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2015 Annual Report
Our Vision

To provide every child in Lanark County who needs a mentor with a mentor.

Our Mission

Big Brothers Big Sisters of Lanark County is a not for profit volunteer organization which helps children develop to their unique potential through consistent, dependable and non-conditional adult friendship.

Our Values

We believe all children should be given the opportunity to reach their full potential. In providing these opportunities, the children will enhance their personal development as well as become engaged citizens in their community.
We believe that by changing the course of young lives we can in turn be changing the course of our community’s future. That it could lead to a reduction in poverty and unemployment; to safer schools and neighbourhoods; to a renewed optimism for growth. We believe that it has the potential to lead to change on a broader, more far-reaching scale.
We believe that opening a child’s eyes to "what is" opens his/her mind to "what could be."
We are Big Brothers Big Sisters of Lanark County, and we believe in the value of mentoring.

Board of Directors – 2015
Chair – Sue Cavanagh 
Vice Chair – Katie Ireton
Treasurer – Beth Cozens
Secretary – Dawn Risebrough
Past Chair – Linda Hewson

Directors

Jamie Campbell, Howard Huggard, Brad Larocque, Sue Wright, Tammy Edwards and Mona Wynn

Agency Staff – 2015
Jennifer Miller, Executive Director

Cliff Woods, Manager, Service Delivery
Beth Sinclair, Resource Development Manager

Sandra Walker, Jewel’s Store Manager Smiths Falls

Margaret Swanson, Jewel’s Store Manager Perth 
Kiefer Vincent, Mentoring Coordinator

Ashley Struthers, Mentoring Coordinator

Jon Valentin, Mentoring Coordinator

Sherry Burke, After School Project Coordinator

Jennifer Hogan, Office Administrator

Katie Kok, BFKS Fundraiser

And a fond farewell to staff who moved on in 2015; 

Jennifer Gordon and Chris McColl
With special thanks to:
Shawnee Clement and Kurtis Reeves, Summer Students
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Letter from the Board Chair
Submitted by Sue Cavanagh, Board Chair
In 2015 Big Brothers Big Sisters Lanark engaged in Strategic Planning with Christine Peringer.  This gave us an opportunity to look at our strengths, weaknesses, threats and opportunities and determine our path over the period from 2016 to 2019.   Once again we confirmed that our greatest strength is our staff and volunteers!  Lucky us.  We are respected in this community, are increasing our funding and developing sustainable partnerships and we have proven to show growth and resilience with an openness to try new things and take risks.  This is no small feat.  However, we are reminded about our ability to meet service demands without sustainable funding and the need to constantly seek out funds.  We also have more work to do in order for people in our community to gain more in depth knowledge about this agency and our work.
We agreed to align our strategy with National using the strategic directions:  Increase our Impact, Amplify our Voice, Strengthen our Leadership and Enhance our Sustainability.  These directions all fit into the vision of BBBS Lanark and will help to guide us over the next few years.
We have the passion, drive and momentum to move this forward thanks to the energy, commitment and dedication of the staff and the volunteers.  We are fortunate to have exceptional leadership and vision to enable us to think big and outside the proverbial box… 

A Word from the Executive Director

Submitted by Jennifer Miller

Reflecting on 2015 brings memories of many successes – with the most important one being a record number of children mentored.  As we prepare reports and statistics at the end of each year, it can feel as though it’s a numbers game, but it isn’t. It’s about Dravyn, Meghan, Patrick, Logan and Winston. It’s about Sabastian, Lexi and Brooklyn.  It’s about Lauren at Stewart School in Perth, Alexis at Arklan in Carleton Place and Bobby at St. Francis in Smiths Falls. Our success is about lives changed.  And 555 lives were impacted by our work in 2015. Cliff Woods led our team of Mentoring Coordinators as they grew our programs throughout the year.

The agency invested heavily in Strategic Planning throughout 2015, and the result was a solid vision for the future. Staff worked with the vision and created a step by step work plan to ensure the vision is reached. I am fortunate to work with such a committed staff team, one that shows up each day ready to tackle every detail to ensure every child in Lanark County that needs a mentor has a mentor.

Financially the agency saw another strong year. We doubled the size of our thrift store in Perth, taking a risk by doubling the rent as well. Under the strong leadership of Maggie Swanson the store sales doubled as well. Jewels Smiths Falls held steady thanks to Sandra Walker, and agency financial donations and events soared under the leadership of Beth Sinclair. Significant one time grants in 2015 allowed an investment into additional staffing for 2016.

We continued to work as partners with Big Brothers Big Sisters of Canada and with other regional neighbours. Staff participated in national committees, board and staff attended convention, and we met with other BBBS agencies regularly to share ideas and processes. Our partnership with the United Way evolved as they moved from membership to Collective Impact Grants.

This is an old story, but the message stays true;

“Once upon a time, there was a wise man who used to go to the ocean to do his writing. He had a habit of walking on the beach before he began his work.

One day, as he was walking along the shore, he looked down the beach and saw a human figure moving like a dancer. He smiled to himself at the thought of someone who would dance to the day, and so, he walked faster to catch up.

As he got closer, he noticed that the figure was that of a young man, and that what he was doing was not dancing at all. The young man was reaching down to the shore, picking up small objects, and throwing them into the ocean.



He came closer still and called out "Good morning! May I ask what it is that you are doing?"

The young man paused, looked up, and replied "Throwing starfish into the ocean."

"I must ask, then, why are you throwing starfish into the ocean?" asked the somewhat startled wise man.

To this, the young man replied, "The sun is up and the tide is going out. If I don't throw them in, they'll die."

Upon hearing this, the wise man commented, "But, young man, do you not realize that there are miles and miles of beach and there are starfish all along every mile? You can't possibly make a difference!"

At this, the young man bent down, picked up yet another starfish, and threw it into the ocean. As it met the water, he said, "It made a difference for that one.” 


― Loren Eiseley
Service Report
Submitted by Cliff Woods, Manager of Service Delivery

2015 was another year of growth for Big Brothers Big Sisters of Lanark County.  In 2015 Big Brothers Big Sisters of Lanark County served a total of 555 children and youth across our mentoring programs. This represents an 8% increase from our 2014 number of children and youth served. More importantly than just the number of children served was the growth of our services in the Carleton Place and Almonte areas. A total of 120 children and youth were served in these areas in 2015 which was an increase of almost 50% from 2014. Our relationships with community partners remained strong allowing us to provide our mentoring to more children and youth than ever before.

As 2015 came to a close the Mentoring team proved to be a very strong and cohesive group of individuals. The diversity of each of the team members work experiences proved to be valuable in dealing effectively with any issue or concern that may have presented itself over the course of the year. Jon Valentin joined the team in the spring of 2015 and helped with the coordination and facilitation of our After School Programs. Kiefer Vincent and Ashley Struthers remained in their roles of Mentoring Coordinators. Sherry Burke continued to assist with our After School Program. Cliff Woods continued in his role as Manager of Service Delivery.

The Mentoring Team is very proud of the quality of work they have accomplished by providing these life impacting mentoring relationships. We are honoured and privileged to be part of the lives of the children, youth, parents and guardians and volunteers who have chosen to be part of this great agency.

In addition to a great staff complement, Big Brothers Big Sisters of Lanark County offered practicum opportunities to college and high school students to complete their required placements. In 2015 we provided placements for the Algonquin College Social Services Worker program, for St. Lawrence College, Kingston Social Services Worker program, for St. Lawrence College, Brockville Child and Youth Worker program and for Co-Op students from Smiths Falls District Collegiate Institute, Perth and District Collegiate Institute and Almonte District High School. 

Community Based Program (Big Brother, Big Sisters, Big Couples)

The core program of Big Brothers Big Sisters of Lanark County continues to be our Community Based program of matching a child one to one with a caring adult mentor as a Big Brother or Big Sister. Growth within this program remains a priority but we understand the ongoing challenge in recruiting dedicated and committed volunteers, especially males to fill the need for mentors across the county. Our numbers for 2015 have remained consistent. A total of 37 children and youth were served in Community Based matches.

In School Mentoring Program (Adult, Co-op, Youth in Care, College Placement)

Our In School Mentoring program continued to provide valuable one to one relationships for children and youth in our local schools. A total of 91 children and youth were mentored in our Adult, Co-op, Youth In Care and College Placement Students In School Mentoring programs. 

Go Girls! Healthy Bodies, Healthy Minds

In 2015 a total of 108 girls attended 10 Go Girls programs at 9 different schools across the county. Programs were offered in Perth at St. John Intermediate, St. John Elementary, and PDCI, in Lanark at Maple Grove Public School, in Smiths Falls at Montague Public School and Duncan J Schoular, in Carleton Place at Caldwell Public School and CPHS and in Almonte at ADHS.
Game On Eat Smart Play Smart

24 boys from three local schools participated in our Game On program in 2015. The program was offered in Smiths Falls at Duncan J Schoular, St. Luke’s and Chimo Public Schools. All the participants really enjoyed all the activities, snacks and mentoring sessions of the program.

Canadian Tire After School Program
Our After School program expanded in 2015 to offer this very popular program at six sites in three different communities.

A new After School program was piloted in the spring of 2015 at Arklan Public School in Carleton Place. A grant from OPHEA (Ontario Physical Health Education Association) to provide After School Programming for New Comers helped us offer this program.

We expanded our After School Program to St. John Elementary in Perth in 2015 in addition to our existing programs at Queen Elizabeth Public School, The Stewart School and Glen Tay Public School. We also continued our After School Program at St. Francis in Smiths Falls.

In total 239 children participated in these programs. 

Other Site Based Programs
The summer of 2015 saw Big Brothers Big Sisters of Lanark County offer two programs for the Sussex Empress Housing Community. We offered a summer sports program that introduced different sports and games to the participants. 20 children participated in the program. A small group of 6 children participated in a mentoring program prompting self-esteem and self-confidence through fun activities including gardening. 

The agency continued to support and assist the Smart Play program at Duncan J Schoular School by providing monthly activities for the participants of the program.

In 2015 a total of 555 children and youth were involved in some way in one of our life impacting mentoring programs. We expanded our programs to service more schools and more communities in 2015 as the need for mentors continues to grow. We recruited and screened volunteers in a timely manner ensuring programs could be run efficiently and effectively. The dedication and commitment of our Mentoring Team and of all of our volunteers ensured that we continue to meet our mission of “To provide every child in Lanark County who needs a mentor with a mentor.”

The chart below shows our service numbers broken down by community and by program. It also shows the % of children served by location and by program.

      2015 Service Numbers:

	
	CB
	ISM
	Co-op

 ISM
	ASP
	Go Girls
	Game On
	Other
	Total
	%

By location

	Beckwith
	
	
	
	
	
	
	
	
	

	Carleton Place
	10
	6
	
	32
	37
	
	
	85
	15.3

	Drummond/NE
	
	
	
	
	
	
	
	
	

	Lanark Highlands
	
	4
	13
	
	9
	
	
	26
	4.7

	Mississippi Mills
	6
	2
	15
	
	12
	
	
	35
	6.3

	Montague
	
	
	
	
	12
	
	
	12
	2.3

	Perth
	15
	8
	
	115
	20
	
	
	158
	28.3

	Tay Valley
	
	1
	
	43
	
	
	
	44
	7.9

	Smiths Falls
	6
	8
	34
	49
	18
	24
	56
	195
	35.1

	Total
	37
	29
	62
	239
	108
	24
	56
	555
	

	% by program
	6.7
	5.2
	11.2
	43.1
	19.5
	4.3
	10.1
	
	


Jewel’s Gently Used Clothing

Great Clothes for a Great Cause

Submitted by Sandra Walker & Maggie Swanson, Store Managers
Smiths Falls

2015 was a very busy year at Jewel’s in Smiths Falls.  Every year the store continues to increase with customers who enjoy the great deals that we offer the community.

The store continued to receive a great supply of good quality clothing, books and household items.

The great support from fellow stores of donations of new clothing helps to meet the financial goals for the agency.

Customers enjoy the frequent buyer cards that we offer in helping promote the store’s great benefits.

The store’s 11th anniversary was celebrated in June with customer appreciation specials and refreshments.

During the year the store participated in events by the DBA, consisting of ladies nights and decorating contests for special holidays.

During the summer months the store benefited from the boaters and campers staying in the area.

The store is blessed with the great pool of volunteers that help make it successful and keep it looking great.

Submitted by Sandra Walker – Store Manager
Perth

2015 was a year of continual change for our Perth location.  Our volunteers were so helpful and flexible working with a new manager and I have to say how much I appreciate their patience with the changes we implemented.   

The focus for 2015 was to promote, promote, promote – using word of mouth, social media, press and radio  to grow our number of customers through the cash while maintaining our high average sale number.   We tried a new media for promoting our stores in Smiths Falls, Perth and Carleton Place in the form of a TV screen in prominent businesses.  Both stores were promoted. 

We started with reinstating the silent auction and frequent buyer cards.  These two items have assisted in establishing new customers and encouraging repeat sales. The frequent buyer cards also assist us in promoting our sister store. 

Some other events we held to promote Big Brothers Big Sisters and the stores included- Baking for Bowling Sale - Bag Sales - Fashion Shows with Community Justice and Lanark Community Support Services - Opened until 7pm Thursdays in August and September – implemented a “Happy Seniors Day” – two Ladies Nights in the Spring and Fall were both fun and profitable - United Way Day – Special Christmas Sales (the 12 days of Christmas).  

In order to increase our bottom line we started selling our salvage (unsaleable product) to a recycling company.    The stores split the proceeds and this will be especially helpful in the leaner months.

In June we were given the opportunity to expand into the location which fronts onto Wilson Street and doubled our retail space.  It all happened pretty quickly and we had our soft opening July 15th with the Grand Re-opening on July 24th.  We had a great party with lots of Press and Radio.  Metro has been a great advocate as well as being a wonderful landlord.  They held a barbeque and advertised for us on their electronic billboard.  Thanks to Agency staff, the Board and Sandra and the Jewel’s team in Smiths Falls for helping to get us stocked and looking lovely for the opening!

The challenge that faced us was having enough donations to fill twice as much space and enough womanpower to operate efficiently (by the way - we are also looking for male volunteers who can help to promote the men’s department).  A clothing drive was organized by our Fund Development Team and over the course of the year we filled the volunteer positions having key people on each shift that work more as team leaders.   We have grown our volunteer base to have three team members on each shift and are now working to maintain that number.  We’ve been blessed with volunteers from both Lanark Community Support Services and Ontario Works.  

At the end of the year we were thrilled with the financial results – we showed a steady increase in customers through the cash and increased sales.  

Looking forward to continuing our work to promote Big Brothers Big Sisters of Lanark County in 2016 by building on existing relationships and forming new ones.  Our volunteers can’t be thanked enough – so thanks again (  and thanks for the opportunity to work in an environment that I love and can continue to grow in. 
Maggie Swanson, Manager

Committee Reports

Nominating Committee
Submitted by Sue Wright, Committee Chair

The 2015 Nominating committee was made up of Sue Wright (Chair), Linda Hewson, Howard Huggard and Jennifer Miller (staff liaison). 

At the Annual General Meeting the following slate of officers were presented;

Starting the 1st year of term 5 (by virtue of holding an office)

Linda Hewson  (Past Chair)

Starting the 1st year of term 2

Dawn Risebrough

Starting the 2nd year of term 2
Katie Ireton
Sue Cavanagh

Beth Cozens

Starting the 2nd year of term 1

Howard Huggard

James Campbell

Brad Larocque

Starting the 1st year of term 1 (appointed mid-year)

Sue Wright

Tammy Edwards (pending successful screening)

Mona Wynn (pending successful screening)

Officers were named as follows;

Sue Cavanagh, Board Chair

Katie Ireton, Vice Chair

Linda Hewson, Past Chair

Beth Cozens, Treasurer

Dawn Risebrough, Secretary

Shortly after the AGM, we accepted the resignation of Brad Larocque.  An analysis of remaining board members skills and experience was conducted and the search for a new board person began.

We received Howard Huggard’s resignation from the board in the fall. Ten board applications were handed out and two new board people were screened in the fall of 2015. Amanda Neadow and Lynn Miskelly will be presented as new board members in 2016.

The Nominating Committee would like to thank the Board members for their dedication to mentoring in Lanark County, and for their assistance in filling vacancies in 2015.

Respectfully Submitted, Sue Wright.
Fund Development Committee
Submitted by Beth Sinclair, Resource Development Manager
This year, we were very happy with the response from our local municipalities. Every year we present to town councils and share the success stories of what we are doing in each of their towns. We were excited to receive three times as much funding from local government than previous years. The funds received totaled $22,500 which included a $10,000 grant from Lanark County. 

We continue to enjoy watching our Named Community Fund growing. The funds now on deposit at the Perth and District Community Foundation have increased to $17,591. This paid $500 of income to BBBSLC in 2015. Beyond that, we received another grant for $1000 from the Perth and District Community Foundation in 2015.
In 2015, our events were once again a great success. Bowl for Kids Sake, Golf for Kids, Curl for Kids, Toy Show, and more assisted us in raising almost $100,000 for Big Brothers Big Sisters of Lanark County.

With the partnership of our Staff and Fund Development Committee, (Chris Must, Dawn Risebrough, Ruth Anne Johnson and Past Chair Steve Cotnam) we raised approximately $96,950. This money was raised through a combination of Third Party Events (Purse Event, Stonefields, etc…), Annual Giving, Major Gifts, and Planned Giving. We are very thankful to those who supported us generously this year.
We have continued asks with each of the municipalities and each of the local service clubs. We have continued to identify individuals and corporations in our community to approach for additional contributions. The results are positive and growing. This process will help establish more stable and sustainable funding for the work of Big Brothers Big Sisters of Lanark County.
Governance Committee
Submitted by Katie Ireton, Committee Chair

In 2015 the Governance Committee recommended an annual board operating plan and reviewed and updated the internal board evaluation process. Discussions as to a standardized annual performance review for the Executive Director were also had with a view to implementing a formal process beginning in 2016.

The Governance Committee also reviewed the General Policy Manual. Many policies were found to be duplicates of, or better suited to, other policy manuals, and were moved accordingly. After a complete review, it was determined that there was no need for a General Policy Manual.

The Governance Committee has begun to review the Personnel Policy manual. A complete review is expected to be completed in 2016.

Finance Committee
Submitted by Beth Cozens, Committee Chair

Members include Carole Fuller, Jennifer Miller, Executive Director, and Beth Cozens, Treasurer and Committee Chair, and of course, the Chair of the Board, Sue Cavanagh.

In 2015 we replaced the roof on the William St building and expanded our Jewels enterprise in Perth.

The committee, along with Carole Marriner (former Executive Director and current agency supporter) determined that the Marriner Scholarship Fund would be better served by moving it to the Perth Community Foundation for management. $10,000 was moved, with anticipation that better interest could be had.

The committee reviewed the agency surplus at the end of 2015, and determined that surplus funds be used by;

· Increasing wage grid

· New hire for programs

· Paying a lump sum on the William St building mortgage

· Placing funds in a GIC to be earmarked for use for possible liability claims
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