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B8.g Brothers Big Sisters

of Lapesrh Countr

Management's Respongibility for the Financial Statements

The accompanying financial statements of the Big Brothers/Big Sisters of Lanark County are the
reeponebility of the Foundation’s management and have been propared in complianag with
legslation, ard in accordance with Canadian Nol-For-Frofil Organization Accounting Stancards.
A summary o sigrificant accounting pelicies are descrbed in nole 1 1o the inancial s'atements,
The preaaraton of financial statemenis nexessarily involved the use of estimales based on
management s judjement, particularly whentransactions aflecting thecument accounting pariod
carnot be finalized with certainty until fulure periods.

The Organmization's management maintains a system of interna controls designed to provide
reasonasle assurance hat sseis are safeguarded, ransactiors arc properly authorized and
recyrded in compliance with legsiative and regulatory requirements, and refiable financial
Infermaton is available on a tmely basis 1or preparaton of fnancal statements. fhese systems
are montlored and evaluated by management.

Management meets wilh the external auditors to reviow the finandal statements and discuss any
significant financial reporting or internal control matters. The Board of Directors meots with
management sibsequently o review these same matters prior to the Board's approval of the
financial statemenis.

The financial statements have been audited by Allan and Pariners LLP, independent extzrmal
auditors appeinted by the Organization. The accompanying Auditor's Feporl outines their
responsivildies, the scope of their examination and their opinion an tha Organization’s financial
sialemenis.

Gall Logan, Ececulive Directer

18 W Iﬂarr Street East. Smlths Falls On.ano K7A 1C€2 Canada
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INDEPENDENT AUDITQR'S REPORT

Tn tha Membe:s nf RBig Frnthers / Pig Sisters ol Lanark County:

Qualified Opinion

Wo nave audited the financial statoments of the Big Ercthers / Big Sisters of Lanark County (the
“Entity"), which comprise:

the statament of financial positon as at December 31, 2018;

the statement of operations and fund balances for e year then ended;

ihe siatement of cash flows for the year then ended;

and the notes tw ihe irancial stalumenis, includiog 2 swnmary of significant accounting policies:
[Hereinallar refared 1o as the financial Satements).

~ In our opinion; except for the possible effects of the malier described in the Basis for Quafifiea Opirifon
sechon of our report, the accompanying thancial statements present fairny, in all matcrial respacts, the
finarcial pasition of the Entity as at December 31, 2012 and its financial performance and its cash
flows for the year then ended in accordance with Canacian Accounting Standards for Not-For-Profit
RS

Basis of Qualified Opinion

In commen with meny not-for-proft organizations. the Enlily derves revenue from donation and
fund-aising revenue, the completeress of which is not susceplible of satisfactory audt verfication.
Accordingly. verification of this revenue was limiled 1o the amounts recorded in the recorcs of the
Enlily, and we were nol zble lo determing whether any adjus:ments might be necessary to donalion
and lundraising revenue, excess of reveaue cver expenses for the year. assets and net assels.

Wa ennditetad anr andit in arcnrdance with Canadian geneally sccepled auditing standards. Our
responsiblitiesunder those standards are further described in the “Audlfors’ Responsibilities for the
Audit of the Financial Statements’ secion of our auditor's report

We are indepeandent of the Eniity in accodance wilh the sthical racuiramants that ara relevant {o our
audit of the financial slatements in Canada and we have fulfiled cur other ethical responsibilities in

We telieve that the audit evidence we have obtained ia auffident end appropriate to provide a basie
for our qualified opirion.
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Responsibilities of Management ard Those Charged with Governance for the Financial
Statements

Management is responsible for the preparaion and fzir presentation of tha nnzncial statements in
acoordance with Canadian Accounting Standards for Not-For-Proft Organizationsand forsuch internal
control as management detemmines is necessary to enadle the preparation ol financial statements that
are free from material misstatement, whether due to fraud cr efror,

In preparing the financizl statements, manacement is r2spoasible for assassing the Entity’s abilty to
continue as a going concem, disclosing as applicable, matters refated to going concern and using the
going concerr basis of a2counting unless management either intends tc fiquidate the Entily or fo cease
operations, ot has no realistic altemative but to de so.

Those charged with govemance are responsibie for averseeing the Entily's financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are '0 oblain reasonable assurance aboul whather the financial statements s a whole
are free from matenal msstatemert, whetherdue o fraud or srror, and 1o issuc anaudilor's reporl that
includes our cpinion.

Reasonzble assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian geneally accepled auditng standards will glways detecl ¢ matenal
misstatement when it exisis.

Misstatements can arnis2 from fraud or emrar and are considered matena if, individually or in the
aggregate, they couid reasonably be expected o Influence the economic deciSIons of users taken on
the basis of the financial stataments.

As part cf an audit in accordance with Canadian genarally accepled auditing standarcs, we exercise
prolessional judgement and maintain professional skepticism throughout the audit.

Wealso:

+ Identify and assess the nsks of malerial missialement of the financial statements, whather due
to fraud or error, design and perform audil procedures responsive 1o those risks. and obtain audit
evidence that s suficient and appropriate 1o provide a basis of our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resilting from amor, asﬂanrlmayl!mlvamllmhn forgery.  intentioral  amissinns,
misrepresentations, or the override of internal control.

+ Oblgin an understanding of intemal conlirel relevant to the audit in order tc design audit
procadures that ars appropriale in Ihe creumstances, bul not for the purpose of expressing an
opinon on the effectivenass of the Entity’s infema: convol.

=  Evaluate the approgriateness of accounting polices used anc the reasonableness of accounting
catimatesa and related disclosures made by management.



-  Gonclude on the appropriateness of management’s use of the going concam tasia of accounting
and, kasedon the audit evidencz obtained, whether a matzrial uncerainty exisis related to events
ur corditions that ey caslsigrilicant douot on e Entity’s abilty 1o continue as a going concem.
If we
conclude thata maieral uncernanty exisis, we are required Lo draw d.tention in our auditors’ reporl
1o the rela'ed disclosures in the financial statements or, if such disclosures are iradecuata. to
modity our opnidn. Our conciusions are basec on the audit evidence obiained up 1o the date of
our auditors' report. However, future events or cenditions may cause the Enlily to cease to
conlinue as a going concern.

= Evaluate the overall presentation, structurs and content o the linancial satemants, including the
disclosures, and whether the financial statements represent the underlying transactions and
evenis in a manner that achieves fair presentation.

»  Communicate with those charged with govamance regarding, among other matters, the planned
scope and liming of the audit and significant audit findings. induding any significant defiziences
in internal control thal we identily dwing cur audit.

.

Allan and Partrers LLP
Chariered Professional Accountants
Licensed Public Accountznts

Perth, Ontano
February &, 2019.



Big Brothers/Big Sisters of Lanark County
Slatement of Financial Position

December 31 2018 2017
13 4
Assets
Current Assets
Cash 211,553 273,022
Accounts receivable 22,729 5,265
Prepald experses 16,248 14,923
250,530 293,220
Capital Assets (noe 2) 75,143 RO, 543
Tofal Assets 325,673 373,773
Liabilitiee and Furd Balances
Current Liabilities
Accounts payable and acerued fabilities 1,007 16,673
Government payablos 12,514 -
Deferred rovenue  » Programs 10,000 59,517
* Fundraising 750 500
Current porion of 1ong lem oett - o0
24974 17.9¢0
Total Liabilities 24271 77.2¢0
Fund Balances
InvesTment in cEpiiEl asses 75,143 19,943
Restricted » Camp 1,669 1,621
Unrestricted 183, 173,769
Restricted » Contingencies 25,000 25,000
Reatricted » Sustainabliity 16,150 16,160
301,402 296,483
Tofal Liabilities and Fund Balances 325,673 373713

Approved on Behalf of the Board:

Director

Nirector

The accomparying notes are an integral part of thase financla statements.
n
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Big Brothers/Big Sisters of Lanark County
Statement of Operations and Fund Ealances

(Note 7)
For the year ended Dacember 31 Budget 2018 2017
= s $ s
Revenues
Bowl for Kids » 85000 95050 84823
Jeweis clothing store (Schedus 1) 73542 84,030 76979
Fundraising events 37000 36225 37.002
Donations 52000 60.899 88310
United Way 1500 49965 36449
Grants
Provinoe 155497 149,079 117458
Federa! - - 9561
Municipal 48 000 €0,020 -
Foundations and corporate 83500 37,750 28129
Nithar incnme —_ 1034 5413
Interest Income 1000 1587 1744
Pike Falls Camp Fund » donations 3,850 - — -
» camp expense (3,802) - 43 -
552979 579,187 496,569
Expendituies
Human Resources
Wagos and sonolite (nel of recovaery Schedule 1) 458572 449877 362073
Stall covelopment 5000 6337 6097
Voluniner development 2000 324 2061
Travel 8500 4726 5949
Ocrupancy
e Loan iMeres 600 - 68
Maintenance 7000 4885 4277
Propery laxss 1,800 1845 18N
Utilities 5500 6305 6135
Aot zation - 3400 5400
Aiocaled 1o Jewels (8 100) {8,100) {8100)
Minor capita == 5,741
Sile vad skills based programs 2514 53099 3/[ATO
Public Reations
Volundeer agprociation 4,000 931 2636
Dutreach 1,000 1963 203
Office
Bank charges 2000 2575 2258
Fees and dues 10,000 16,610 8760
Fundraising 1,000 504 B35
Insurance 9350 9001 8694
OMMce supples 136850 14,063 15566
Telephone and inlerned 2200 2758 2117
Minor capited 4,500 2365 4,444
590,186 574268 472711
Net {Expenditures) Revenues for the Year (37207) 4919 24158
Fund Balances, Beginning of Year 296483 296483 272325
Fund Balances, End of Year 258276 301 402 206483

The accompanying noles are an intagrad part of these finandial statements.
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Big Brothers/Big Sisters of Lanark County

Statement of Cash Flows
For the year ended December 31 018 2017
s $
Cash Flows Provided From:
Operating Activities
Net revenues foe the year 4919 24158
Add: amcrtizotion £,400 5,400
10,319 20,558
Net Change in Non-Cash Working
Capital Salances Related to Uperations
Accounts recsivable (17,444) 5.966
Prepuaid espes s (1.325) (£,70G)
Accounts payable and accrued labilities (15,666) 3853
Govormnmont poyabloc 13,614 —_
Deferred revense (49,267) 34,267
(71,188) 33100
Financing Activities
Repayment of long term debt (600) (E.S77)
Change in Cash, During the Year (61,469) 55,681
Cash, Beg/inning ot Year 273,02z 2131
Cash, Cnd of Year 211,553 273,022

The accompanying notas are an inegral part of these finarcial slatements,
7



Big Brothers/Big Sisters of | anark County
Notes to the Financial Statements

December 31, 2018

Nature of Business

Biy Brullwa s/Biy Sialens ol Lananh Countly is a iegistered charity under Section 149(1)of the Income Tax Act
{Canada). The Organization's mission i to provide every child In Lanark County who needs a mentcr with
a mentcr,

1.

Significant Accounting Policies

Revenue Recognition

The Organization follows the deferral method of accounting for contributions for not-for-profit
organizations. Under the deferral method unrestriciad confributions am racognized as revenue wher
received or receivable if the amount to be received can be rsasonably estimated and collection is
reasonahly assured

Contributions resfricted for the purchase of capital assets are dalerred and amartized to revenue on 3
straight line basis, at a rate corresponding with the amortzation rate for the related capital asset.

Restricted donations anc grants are recognized as revenue when the relaled expenciture Is incurred
Expense Recognition
Expendfures are recognized sccording to the accrual basis of accounting in thal the axpenditures are
recorded as ircurred as a result of r2ceipt of goods and services and the creation of a legal obligation
to pay.
Capital Asseis
Capital assets puichasad by the Orgenizaton a'e recorded at cost and those gonated 10 the
Organization are recorded at their fair vaue al the date ¢f acquisition when fair market value can be
reasonably estmated. Uapital 3ssets are amorizad on a siraight line dasis with he following estmated
useful lives:

Bullding 25 years
Deferrod Rovonuo

The Organizaiion receives amounts for which services have ye to bs performad. Thase amounts are
recognized as revenues in the fiscal year the related expenditures are incurred or services performed.
Donated Services

Noamounts are reflected in the stalements for donated ssrvices since no objective basis is available
to measwe the valie of such services  Neverthelzss, a substantial nunber of volunteers donated

significant amounts of their time to the Organizatior and its fundraising activities.



Big Brothers/Big Sisters of Lanark County
Notes to the Financial Statecments

Uecember 31, 2018

1. Significant Accounting Polcies / confinuec
Financal Instruments

Al financial instruments are initially recognized at {air value on the balance steet. The Organization
s Glsssified sech linancial nstrument into one of the following caregories: held-for-tradng financial
assets and liabilities, loans and receivables, held-to-maturity financial assets and otter financial
lishilities. Subsequent mesaurement of finanzial iratruments is based on their alassificalion.

Held for troding financial aseote and liabilitiee are subeequently measured st fair valua with changes
in thase fair values recognized in ret eamings.

Leans and receivables, hald-la-malurity inandal assets and other financial fiahilities are subsaguently
meaasurad at amardizad rost using tha affactive interest method

The Organization classifies cash and cash eculvalents as held-for-irading financial asse's, accounts
reseivadle as loars and receivablas, and accounts payable end accrued liablities as other financial
liabilities.

Measurement Uncertanty

The preparation of financial statements requires management to make estimates and assumptions that
afiect the reparted amounts of assals and liabilities and disclosure of contingent assets and fisbilities
atthe date of the financial statements, and the repoited amouris of revenues and expenditures during
the reporting period. These estimates are raviewad deriodically and as adjustments become necessary
they are repcried in eamings in the period in which they become krown.

2. Capital Assets

2018 2017
Accumulated Net Book Net Book
Cost  Amortizstion Value Value

Buiiding 134,697 59,554 75143 80,543




'Big Brothers/Big Sisters of Lanark County
Notes to the Financial Statements

December 31, 2018

3. Long Term Debt

2018 7
S $

Villey Heartlend Community Futures Development Corporation (0.00%),
reducing principal of $150 per month, due March 2018 —— 600
s 600
Less: Current partion of long tem dett - 600

4. Risk Management

In the ncemal coursa of operations, the Organization ks exposedto a variety of financial risks which are
acively mansged by the Orgznizaton.

The Organization's financial instrumenis consist ol cash, Investments. acoounis receivable and
accounts payable and accrued liabiities. The fair values of cash, investments and accounts payable
and acoied abdmes SpproxXimate ther carrying vales because of heir expecied short tenm maturty
and freatment on norma’ trade terms.

The Organization's expasure lo and managemen! o risk has rot changed materially from December
31, 2017.

Credit Risk

Credit risk arizea from the poaaibility that the eniitica to which the Orgenization provides services o may

experience dificulty and be unable to fulfill their obligations. The Organization is exposed fo financial
rigk that aricez from the credit qualty of the entitiee to which i providee servicee. The Organizstion

does not have a significant exposure to any individual customer or counter party. As a resut, the
recuirement for credit risk related reserves for accounts receivable is minimal.

Interest Rate Risk

Interest rate risk anses from the pnssihility that the value of. or cash flows related to, a financial
instrument will fluciuate as a result of changes in market interest rates. The Organization is exposed
1o financial risk thal arises from the interest rate differentials between the market interest rate and the
rat2s on its cash and cash equivalents ard operating loan. Cnhanges In variatie intrest rates could
cause unantidipated flucuations in the Organization’s operating results.

Liquidity Risk
MMENMMMO@MM“!MMMBMI&M&MMM
Th2 Organizztion requires working capital to meel day-10-day operating activities. Managemeni

expects that he Organization's cash flows frem operating aclivities will be sufficient to meet these
recuirements.
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Big Brothers/Big Sisters of Lanark County
Notes lo the Financial Statements

December 31, 2018

5 Management of Capital
The Organization defines its capitd as te amounts included in its net assats.

The Organization's objectives when managing capilal are to safeguard its ability to continue as a going
cencem and to fulil its mandate.

The Board of Directors reguiarly monitors its capital by ensuring that annual operaling budgets are
developed and approved by the Beard of Directors and through monitoring of actual resubs during the
year to ensuse there are adequale resources 10 fund OpPErations.

The Organization s not subject to extemally mposed capital 'aquirements.

6. Income Tax Status

The Organization is a registared chariy under the Income Tax Act (Canada) and, accordingly, =
exemnpl front invunse lases povided cenlain requiremens of the Income Tax Act (Canade) are met.

7. Budge: Figures
The budget figures are unaudited.
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Big Brothers/Big Sisters of Lanark County
Schedule 1 » Jewels Clothing Stores

(Note 7)
For tho yoar onded Decemker 31 Budget 218 2017
$ $ s
Revenves
Jewsis Clothing Stores 166,000 172,202 172,801
Expenditures
Aliocated ozcupancy 9,100 9,100 9,100
Alocaled wages 43,758 43,758 46,763
Advetising 1,500 1,306 1,088
Rent and ulliities 30,000 29,960 29,7182
Suppics and other 5,000 2,920 2,748
Mainkenance - -— 4,592
Ielepnone 2,100 1,128 1,548
91,458 83,172 as F02
Net Revenue for the Year 73.542 83,030 76.579

Thee snausnpa yiog nobes v a0 intog sl pel oF Usos Sl stalaimnts.
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